UISENBERRY
ENTERPRISE

Derry Enterprise is a combination of diverse programs designed to excite and
person with whom they hope to become and all that they desire to create.

n begins with a dreamer. Always remember
the strength, the patience, and the
e stars to change the world.”

Working hard to leave a
thumbprint of love, excellence
and encouragement worldwide.
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Many Views

I saw a robin flying to and fro;
I saw bird droppings on the ground below.

I saw a rainbow of color hard to believe;
I saw a newspaper clipping that made me grieve.

I saw cool rain falling upon the land;
I saw a robber hurting an innocent man.

I saw a little old lady who wasn’t alone;
I saw homeless children who constantly roam.

I saw a classroom of students being educated;
I saw a litter of puppies that somebody hated.

I saw the woods so dark and green;
I saw the world so cruel and mean.

We divide ourselves by stature and skin;
Not willing to see the person within.

We know our worlds are only miles apart;
So do we use this excuse for not opening our hearts?

The world itself has so many views;
But knowledge and understanding are seldom used.



Every Day We get
and a CHOICE

Why UP?

Unique Pro osals, at it’s core, is a people program that aids youn,
q /4 people pros young

and professional individuals clevated success in areas such as

leadership and effective communication. Adding value to those
dealing with the day-to-day challenges they may face. Unique

Proposals focuses on cach individual or organization’s main

purpose.
es positive

UP’s philosophy teaches how self-leadership creat
hing, leadership,

influence. Research confirms that quality life coac

and mentoring relationships have powerful positive effects on
people and organizations in a variety of personal, academic, and

professional situations.

Ultimately, Unique Proposals connectls individuals to personal
growth and development, and social and economic opportunity. Yet

one in three people will grow up without this critical asset.

Courage i the deoiion 0 place your dreams alove youl (e

Richard Quisenberry

Transformational Li
' ife Coac
Mentoring / Leadership Consultan/;

coaChriCh;v‘\;vw._uniqueproposals.com
rdquisenberry @gmail.com

s Ly Tuthr 937-631-5859



LEADERSHIP / MENTORING / CONSULTING

UNIQUE PROPOSALS ‘Il I
U\

The Missing Peece

Professional Development

— De-Escalation

— The Power of Unity
—Sticks and Stones - Understanding the Power of Words
— Non-violent Crisis Intervention (CPI / Trauma)

—B.Y.0.D. (Build your own Professional Development)

Educational Leadership

— One on One Teacher Development

— Small Group Mentoring

— Master Mind Groups (Becoming a Person of Influence)
— Keynote Speaking

— Workshop (1/2 Day) (1 Day)

Programs For Young Men

ECO - Education, Conservation,
and Observation

One on One Coaching
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The Missing Piece

PROEESSIONABDEVIETEORNVIENIE

De-Escalation

De-escalation is a behavior that is intended to
prevent escalation of conflicts. People may

- a
become committed to behaviors that tend to y
escalate conflict, so specific measures must be ’ ‘

taken to avoid such escalation.

The Goal: to provide educators with key components that will help respond to
difficult behavior in the safest, most effective way possible.

The professional development will review key points and helpful tips that aid in
the process of successfully de-escalating individuals:

* Prevention; De-escalation; Postvention
* Establishing possible options

* Power of Relationships

* Detaching and word usage

* 10 tips to help de-escalate successfully

The Power of Unity

What is the Power of Unity? It is when people choose straightforward
communication and sincere collaboration with each other for the betterment
of the school culture.

The Power of Unity is a program that focuses
on helping administrators and educators create |
and develop habits for school culture success.

* Exceptional self leadership
* Growth mindset
e Interest vs. Values

* Feed Forward vs. Feed back
* Understanding your Why

Let’s embrace the Power of Unity - not only for the students growth, but for
educators and administrators as well.
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Sticks and Stones
Understanding the Power of

Words NDE

CONSTRUCTION

“Words mold our sense of who we are; helps us

understand how we think, work and play, and

influences the nature of our relationships™ \/
- Vygotsky

The Goal of this professional development is to help bring awareness that
the words educators speak to others will last a lifetime. The Objective is to
provide educators with insight and tools to use when communicating with
others.

Mastermind Group
Becoming a Person
of Influence

A gathering of like-minded people who desire
to focus on and achieve their goals through
the study of a specific set of information and/or material usually from one
specific book and author.

The focus of this mastermind group will be the book Becoming a Person of
Influence by John C. Maxwell. This group should have a strong increase in
your impact on others by learning ssimple insightful ways to interact with
others in a more mundful and positive manner.
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B.Y.0.D

(Build Your Own Professional Development)

Unique Proposals will take the time to create personalized
programmang that targets the needs of your district, its
schools, and the individuals that study and work within it.
Our goal is to go beyond just having an event, to actually
partnering with you to build a culture of unbelievable
educators, students, and leaders.

Nonviolent Crisis Intervention
CPI Specialized Offering

Nonviolent Crisis Intervention (NCI) training
is perfect for primary caregivers, educators
and human service professionals who directly K&
intervene in crisis situations, teaching staff
de-escalation techniques as well as restrictive

and nonrestrictive interventions.

* Benefits of Nonviolent Crisis Intervention Training
* Recognize & Respond to Crisis

* Safe Physical Intervention

* Evidence-Based & Fully Accredited
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The Missing Piece

EDUCATIONAENFIEAERSEITT

Our objective is continued professional and personal growth for all employees.

* Relationship Building
* Communication Enhancement
* Collaboration Expansion

- One on One Teacher Development

- Small Group Mentoring

-MasterMind Groups (Becoming a Person of Influence)
-Keynote Speaking

-Workshop (1/2 Day) (1Day)

One on One Teacher Development

One weekly 60 min session (In person, Zoom, FaceTime, or phone call)

A customized program designed to help individuals create habits and a system
of intentional living that leads to success in multiple areas of life.

All individual programs are for a period of 6 months or one year long.

Small Group Leadership Training

This program is designed for 10 to 20 people.

Sessions are between 30 and 60 minutes long.

Our Focus: Strategies and principals that identify natural leadership abilities
and tendencies. It is vital for leaders to become consciously aware of their
why”’, and how they choose to influence everyday, modeling behaviors that are
consistent and empowering.

Mastermind Group

(Becoming a Person of Influence)

A JOHN MAXWELL program that clarifies the different levels of influence
that leaders can achieve. This course digs deep into how influence is
developed over time through meaningful interaction that often changes
lives or leads to a different way of thinking. Remember your influence is not
equal with all people. This is one of many different mastermind groups we
will be offering to our customers.



When Will T Bocowme
A MAN?

One day my son asked me, “When will | become a man?”
And | looked him in the eyes as | gently took his hand.

| said, “There are many things that you must come to know;
so listen very closely to the list | have below.

When you learn to respect others.
When you put your family first.

When you drop what you are doing to see your children's birth.
When you remember your wife’s birthday and your anniversary too.
When you spend time with your children no matter what they do.
When you realize you're not perfect.

When you’re not afraid to try.

When you remember who created you in the blink of an eye.
When you recognize throughout your life you must continue to learn.
When you figure out that love and friendship are some things you must
earn.

When you understand life’s treasure is making people’s dreams come true.

Then, my son, you have become a man, and | tip my hat to you!”

Richard Quisenberry
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BROGRAMS EORWOUNGIVIEN

These programs were developed for young men grade 6th through
12th grade, and beyond.

ECO

Education, Conservation
and Observation

One on One Life Coaching

One weekly 50 minute session (In person, Zoom, FaceTime, or phone call)

Our Focus: Time management, system planning and organizational skills.
Customized program designed to help individuals create habits and systems of
intentional living that lead to success in multiple areas of their life.

All individual life coaching programs are for a period of six months or one year.

Small Group Mentoring

This program is designed for 10 to 15 students. Sessions are 30 to 60 minutes long.
Our Focus: Exit Plans - The end of one chapter, the beginning of another.
Preparing young people for the next level of expectations and a aspirations in life.
Soft Skills: Universally transferable skills such as teamwork, critical thinking,
effective communication, and emotional regulation.

Gentlemen For Life
(Christian Based Program)

11
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EDUCATION CONVERSATION & OBSERVATION
| believe EDUCATION CONVERSATION AND OBSERVATION are three major components
that can promote positive change.

PROGRAM PURPOSE

This program is designed to teach and equip each individual with innovative ways

to become a lifetime learner and leaders who is not only a effective communicator
but also outstanding at connecting with others. A person who takes time to use
personal observations as a tool to extinguish assumptions and misinformation about
individuals and organizations. | want to raise young men’s awareness, help them gain
knowledge and develop skills to become productive leaders.

Focus POINTS

* Educating yourself on becoming the architect of your environment, and not the victim.

* Learning how to expand your formal education in ways that benefit you in real life
situations.

* Working on creating habits that can help you become a lifetime learner.

CMW;@@}V
* The ability to create and manage meaningful conversations and difficult topics in a
respectful manner.

* The capability to listen to people when they are speaking to you.

 |dentifying the difference between Change Talk vs. Sustain Talk.

» Taking time to observe for yourself ways to solve obstacles and difficult situations.

* Allowing you to come to a conclusion based on what you have seen personally.
(Facts, not opinions)

* Giving you an understanding of how others may view the world differently.

ECO is a program that was created because of my many difficult encounters,
unexpected conservations and amazing connections that | have experienced and built
with so many young men, that | have had the privilege to coach and teach over the
past 39 years. Helping young men evolve into creative and productive leaders is the
responsibility of us all parents, educators, administrators and coaches working together
is essential. WE KNOW IT TAKES A VILLAGE!

13



Gentlemen for Life

A six week program designed to help young men explore, observe, and
recognize the value of being gentlemen, through meaningful conversations,
mentor-ship, community service, and personal growth.

The goal is to have young men embrace the mentality it takes to be a
gentleman on a consistent basis and to understand the influence they can have;
to develop and refine their leadership skills while teaching them soft skill
principles (interpersonal skills, communicating effectively, critical thinking,
flexibility and adaptability, self-motivation, responsibility, and so on).

The purpose of this learning experience is to raise awareness, gain knowledge,
and develop skills to become a Gentlemen for Life.

ﬁ&/ wWon MW%MW non, one l||| : | ” mwtfi%
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LGENTLEMEN

For L

Gentleman- A chivalrous, courteous, or honorable man. A polite or formal way of

referring to a man.

The Character of a Gentleman

The character of a gentleman is sensitive, yet strong. It is a voice of reason for those
who are unsure. A gentleman is generous with his time, talents and treasures. He is
respectful, patient, and inspires others to become the best version of themselves while

he personally continues to challenge himself to grow as well.

Purpose of Program

The sole purpose of this learning experience is to raise awareness, gain knowledge,

and develop skills to become a gentleman for life.

We urge every participant to keep a journal to document the information learned from
each session or assignment. All handouts should be placed in a binder for future
references. There will be a required reading assignments to help aid the development

of personal growth. Individual activities and assignments will be given to students to

work on with staff, other students, and community members.

“Men are anxious to improve their circumstances, but are unwilling to improve
themselves they therefore remain bound”.
James Allen

15
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By TD Jakes

Life occurs more when destiny is our focus! Our divine purpose

maneuvers us past the roadblocks we may face in life.

When we take time to look deeper into our lives we begin to
understand obstacles as catalysts that shift us toward authentic self-

identity, greater exposure, and a better and bolder life.

When someone is stepping into their destiny that means fulfilling the

role you were created to play in life.

Every person is unique; therefore every destiny may be different
for every individual who lives. Other people may not agree or
understand what you believe, or even what you're destined to be or
achieve. Do not let the beliefs and opinions of others block you from

achieving what you were born to accomplish.

16



SUGGESTED READING

One Word that will Change Your Life —
Expanded Edition

By Jon Gordon Dan Britton & Jimmy Page

The Compound Effect
By Darren Hardy

Beyond Talent
By John Maxwell

People Buy You
By Jeb Blount

17
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OUR
MISSION

To inspire, educate, and motivate individuals to understand that kindness matters.VWe want

to empower individuals with the tools and support to boost each person’s confidence,

while being prescribed new ways of embracing others differences and administering
kindness.

WHAT WE DO

We travel to schools, events,and organizations with a team of dynamic and
inspirational leaders to deliver Wobbly Willie’s message about kindness.
We create personalized programs for schools and organizations that
wish to make Kindness an important part of their everyday culture.

WHAT WE OFFER

Excitement and Fun: When it comes to starting
things off right, the Wobbly Willie Kindness Matters
Program just might be what your school needs to
WObbly help brighten the minds of our future generation.

SRR We provide small group assemblies on the importance
W|"|e of anti-bullying and kindness. We want every person to
understand the value of being kind and embracing people’s
differences.

Speaking Engagements: Richard Quisenberry, creator
of Wobbly Willie and the Kindness Matters Program, will lead
meaningful discussions about challenges and opportunities we

encounter everyday as we strive to create a kinder community. During
these presentations, Richard will reflect on his own personal experiences

dealing with unkind people (bullying), while sharing his reasons for creating
the Wobbly Willie Kindness Program. He clarifies how the power of kindness
can transform people and communities.

Meet Wobbly Willie Cranford: Invite Wobbly Willie to come out and meet
students and staff as we explore all the ways we can implement random acts of
kindness in the school setting as well as the community. During the visit, Wobbly
Willie and crew will lead team building activities with students and staff. You will also
discover that practicing kindness as a skill empowers us to respond rather than react.This
informative and inspiring visit will leave you ready to spread kindness with everyone!

For more services or customized services please email us at Kindness@wobblywillie.com

19



Wobbly Willie Cranford

Kindness Program Materials

Wobbly Wille 5.
POSTERS gliores caybis
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A Kind
Word Is
Better
Than
Gold or

To not be the same,
So be proud of who you are,
And never feel ashamed!

- a{i"ie's
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RANDOM ACTS OF KINDNESS CERTIFICATE WObbly Wil
KINDNESS PLEDGE/
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Athlete Recruitment

Success is a dream turned into reality.

We will help guide you.

Did you know according to the NCAA, out of 7.3 million high school
athletes, less that 2 % are awarded some sort of athletic scholarship
at the college level?

Student-athletes can use sports as a tool not only to gain entrance
into top universities in various divisions, but also to secure
scholarships along with an unforgettable college experience.

Our next level Golden Recruit Program will help you navigate the
process from start to finish. We will be your personal liaison that
will help bridge the gap to the next level.

21



AT A G@LARNCE

We are made up of Collegiate Athletes, Business Professionals,
Administrative Experts, and Behavioral Consultants. Most importantly, we
are a passionate group of loving people seeking to give the opportunity
of playing the sport you love at the highest level suitable to your needs all
while achieving a degree to better prepare yourself for the future.

OUR MISSION

Our mission is to assist student-athletes in making their dreams come
true by helping them write a better story that allows for their intellectual,
athletic, and human potential to be showcased.

o/ SDUCATING
5, SupowERING

MECUIELING
for a lhistme

YA osEopteherpeopleXthatisacfintehely:
D REANSIEa el romilackiop
B LEIN Routisromiackios)
CONMRIMNMENTE
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LAWERSIHIR TRAINING )
that focuses on increasing one’s self -awareness of UPSIDE ﬁ ke 3
DOWN LEADERSHIP. Game Time gives each individual key

principles for serving others. ‘3;-

> SESSIOR QP’W@NS
Wit 383 There are total of six sessions
f_f'. Gy - OPTION #1 You may chooseto
i -" “have_the six sessions (one aweek) ©
o for a six week period. R -_," r"

I 4 -.-' ’ OPTION # 2 You may choose all

sessions m one day (9 am - 3 pm) g
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Focus A: Upside Down Leadershlp
B: Requirements '

SESSION TWO: GOALS ana SYSTEMS

Focus A: Ordinary and Extraordinary : ‘ A
i B: Systems and Processes }\ ;
sessioNnTHRee: VALUE ADDED fs \
Focus A: Relative Worth+ « o \,l
B: Chosen 5
Y gt
SESSION FOUR: PURPOSE and AGREEMENT
: - Focus A: E C O is Key e
g B: Why Agree
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Self-Leadership

Self-Leadership focuses on a
concept known as upside down

leadership. Understanding it starts
with you, the role you play
as an individual, and what is
required of you to help the team
succeed.

e
-

Value Added I

To add value you have to first
acknowledge the relative worth
you hold in regards to the good

of the team. You have been

chosen to contribute in some

capacity and that should be
affirmed daily.

Ready for Battle

The necessary steps have been
taken to understand the
preparation needed for battle and
that it starts long before the
first jump ball. All things have
lead to this moment and your
preparation should reflect the

upmost confidence.

f\
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Goals & Systems

Goals & Systems distinguishes the
difference between ordinary and
extraordinary. The line line between
win and losses lies in understanding
the system you are operating in and
how to guy into the game plan.

Purpose & Agreement

Everyone's purpose is different,
but knowing your purpose allows
each player to make an
agreement to show up everyday
for their teammates. The system
does not succeed without the
agreement of the end goal.

= End Game

When the battle is over, how
will you continue to display
self-leadership, efficient
systems, and the value you
bring to the world out side of
your sport?




SEMINAR

PURPOSE OF THE PROGRAM

Build a community of like-minded leaders who believe in producing
the next generation of leaders through sports.

Evaluate your knowledge in organizational leadership, team building,
and personal growth.

Share the three key elements important for positive change in any
organization and in life.

Serve as a reminder how words and actions genuinely aid in inspiring
one's attitude towards life. Players carry remnants of the impact
coaches have on them mentally, physically, and spiritually.

To learn different methods of connecting and communicating with
people.

Discuss and review how uncomfortable accomplishments can help
build successful leaders.

Five Topics Covered Game Building Exercises
The Process Building Blocks
The Power of Words Mouse Traps
I/I/V‘hfhat tlh)o g hey E”ng? Winner/Loser
en the Game is Over o
Review and Wrap it Up AR Lo

“The greatest good we can do for anyone is not to share our wealth with them,
but rather to reveal their own wealth to them. It’s astonishing how much talent

and ability rests inside a human being.”

- Zig Zigler -
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would like to remind you:

You re Fnough

People search for riches or a hero to bail
them out. Because the world tells you
you’re not enough, so you begin to doubt.

You have everything within yourself, to
achieve true success. Trust me when I say,
it’s been waiting on your request.

You were created for a purpose only meant for
you. How hard you're willing to work determines

what comes true.

So stop stalling and debating. Start grinding
and creating. You're enough to accomplish your
dreams, no matter how difficult it seems.

Do yourself a favor, despite what others may say,
and follow these simple directions. I am asking
you to obey.

Turn on the light. Open your eyes. Look in the
mirror. Can you see your hero now? The image

should be clearer.
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